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training proEranne iust before
starting worl with Easlam and
Roberts, and the instructor told
him he had failed.

"l am a prcsident and I look
after 3,ooo people btrt it really
brinSs you dowa when soneone
says you have failed," he said. "I
shared thar with Paula and she
said nobody fails in these thints.
You are training. You can only

The coaching, combined with
Easlam's training on how to
handle difficult or unexpected
questions, has Siven him much
more confidence in his ability to
commlnicate, he said.

def executive should communiete

Don't Let
the board
get bored

IT is vital rhat all

can be read e nd srudied prcp€rly. (eep
rheaseDda focused and shorr. Tie rotics
shodd be 60%-70% fol1trd loolins md
30% 40%rear vjew tnodrerwdds, they
should ch<k the p€rfoma nce of rle
business, the for&€rd fiMncial
rcquirements, the resolrcinE
r€qunmen$ of bo$ leopie aid
equrtmenr end tne skateBt.

To eNure that this can be bdertalen
in a knowledEeable ffier, the board
ne€ds to have the ftie!€nt iDJornation
coverinE finuces, lMket share,
coErp€titive po6itioninE, product
devetopment, relative stren8ths and
weahesses and so on.

rhe rnanner in which a bcrd is
chaned is critical. The chairman is there
to chair, not to monoPolis. The
chaiman is there to ensE ihat the
meetinS is lept on trecl, that a certain
monentum is tuiDtained, that every
boa rd menber has su Llable airtime a.d
a boardnembeF know rhat they have
a voi.e, that t}ere is etfective clallenre,
probina and deb€te o{ the exslive.
that it is as colegiate md paniciparive
as possible. rhe chainnan is there to
ensure that ihe mintites are ploperly
remrded. thatactiotr frcm prenous
mh utes have b€€n acrioned and tlar rh.
board meetiry is not allowed to .lrilt on

keep it brief, keep ir to tle poinr, leeD
rt Elsdt, kep it focused but, ifDossibli.
havesomefun alonEtheMytoo.

2! Extnacd hon lt\ tfu P.ooL t uD
tubhshinq),W John DmkE, aviitabk
post-fte Ior Es.se fton I\e sunniyl*nts
Boohshop on ou5 2n U34
ot rhrsandayti ts.co.uhlh@hshop.


